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Context and highlights
Torrensville Primary School caters for students from Reception to Year 7. It has been reclassified as category 5 on the 
Index of Educational Disadvantage.
By the end of 2020 we had 353 students. There are 13 mainstream classes and our District Special Class. Of our 353 
students, this included 14 ATSI students, 32 students identified as having a disability - 11 students in Room 9 (district 
special class) plus 21 in mainstream. 22% of our students are school card. Our school community is diverse with 40 
different nationalities represented (45% EALD). 
Leadership density was increased with the appointment of a 0.6 Teaching & Learning Coordinator-Future Focused 
Learning and a 0.8 Student Wellbeing Leader.
2020 has been a year of uncertainty and adaptability due to COVID-19,  but there have been many reasons to highlight.
We highlight:
The way staff showed expertise and flexibility with the onset of on-line learning. This included introducing Teams and 
Zoom meetings for classroom practice, staff meetings, Governing Council and PD sessions.
Staff participated in Professional Learning with other schools in our Partnership (Learning Design, Assessment and 
Moderation in Maths).
Pupil Free days were used for staff to collaboratively plan for terms and overviews emailed to parents. A pupil free day 
and staff meetings were held on Learning Intervention/Success Criteria and the use of Literacy and Numeracy 
Progressions.
The successful use of Class Dojo R-7.
All curriculum SSOs, Leaders and some key teachers were involved in Interoception training involving strategies to 
improve self regulation around how our body reacts when we are upset, anxious, sad, angry and to help build strategies 
to react in positive and proactive ways.
Our Sustainability focus has continued. Wipe Out Waste Student group and our Sustainability Committee of Staff/parents 
have continued to work with the school community in the area of sustainable waste management.
Parents and Friends group despite COVID organised a well attended Quiz night with a fantastic Fundraiser result of over 
$6000. Their efforts over the past few years have helped to build our new Nature Play area.
We ended our year with our annual whole school celebration End of Year concert, which was this year a virtual concert 
due to COVID-19. It was also an opportunity for our school community to celebrate the career of our retiring teacher Sue 
Lang.

2020 was an extremely difficult and challenging year. 

However, the school staff have done an outstanding job in delivering a stable and as normal as possible environment for 
the students.  This really took an enormous effort from all, particularly at the start of the COVID-19 restrictions when 
school was on, then off, then on-line, then half on-line and half at school.  The staff went beyond and above to work 
through all those scenarios and still deliver a high functioning learning environment.  The broader school community 
assisted by displaying an understanding of the restrictions and working together.  Parents who had to step in as home 
teachers quickly developed a new found respect for teachers!   

In the end most of the special events that mark the school year, such as the Sports Day, the end of year concert, Year 7 
graduation and Book Week also went ahead, albeit in a modified form.  As Oliver Bastians said in his acceptance speech 
for the Outstanding Year 7 Student of the year at the Year 7 graduation – it probably would have been easier just to 
cancel the events but the staff pushed through and found a way to make it all happen so the children did not miss out.  

This was all done in an environment where there was a great deal of uncertainty.  We were told that schools were safe 
but that seemed quite uncertain.  School staff were asked to be the front line in our community’s response to COVID-19 
and it is important to acknowledge they did this while managing any fears and anxiety they would have had, like all other 
people, about their own health and wellbeing and that of their own families, such as maybe older parents. 

I would like to thank all staff who may not be returning next year.  We appreciate your efforts in your time at the school.  A 
special thank you also for Ms Sue Lang who has made an enormous contribution over many years.
 
Finally, I’d like to thank all members of the Governing Council for a productive year. Special mention to Amy Ralfs for 
another incredibly successful year of fundraising and her work as secretary and to Tom Bastians for his work as 
Treasurer.  

Governing council report
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For 2020 the Site Improvement Plan had goals to:
Maintain number of students in higher bands for reading 
Increase the number of students in higher bands for numeracy
Increase number of students achieving SEA in reading and writing (writing on hold 2020)

To achieve this the following Challenges of Practice were set:
1: If we embed rigour in the interpretation and use of data there can be consistent goal setting and targeted learning for 
individual students. Then we will increase/maintain students in higher bands for reading. 
2: By having more precise professional development for all staff focusing on practice and pedagogy will increase the 
number of students in the higher bands for numeracy
3: If we focus on grammar and vocabulary and have all staff participating in the Oral Language project we will then 
increase the number of students reaching SEA in reading and writing.
All Challenges of Practice were addressed. PLCs (staff learning teams) had specific data interpretation tasks which 
resulted in a sharpening of focus in teaching tasks to improve student achievement. Professional Development (staff 
meetings and pupil free day) in Future Focused Learning resulted in positive changes to pedagogy by teachers. 
COVID-19 resulted in the cancellation of NAPLAN for the year. Year 1 Phonics screening results remain high. Other than 
a decline in the highest levels for Year 2 results, PAT-R, and PAT Maths results were on a par with 2019 results (not the 
increase we aimed for).
We have made the decision to have more explicit, measurable success criteria in our Site Improvement Plan for 2021. 
Curriculum outcomes based, we have developed a schedule of assessment tasks to monitor every child's growth 
throughout the year. 
Our Goals and Challenge of Practice will remain the same as 2020, but with the clarity of Success Criteria and outcomes 
with new structures in place to enable teachers to have deeper professional conversations regarding student 
achievement on a more regular basis, we expect our goals to be achieved and every child attains at least twelve months 
expected growth in these areas of Literacy and Numeracy.
Writing results in 2020 have remained strong. Therefore the decision has been made to keep the focus on phonemic 
awareness, reading and numeracy. Writing will be revisited during the 2021 review to consider inclusion in 2022.

Quality improvement planning

Torrensville Primary School has tracked the development of all 14 Aboriginal Learners enrolled with the support of our 
AET, ACEO Leadership team and teachers. We have successfully supported improvement by developing and 
implementing our Aboriginal Learner Achievement Action Plan. In 2020 we focused on Key Element 1:Data Informed 
Planning and Element 2: Tracking and Monitoring Growth and Achievement with the outcomes of successfully collecting 
and analysing data for our Aboriginal learners through the use of the Educational Dashboard, MarkIT and Pat Tracker. 
AET, alongside teachers through PLCs, set termly targets, reviewed and tracked Aboriginal student data/learning: SPA, 
Jolly Phonics,Year 1 Phonics screening, Running Record Levels, PAT testing, Literacy levels and attendance. 
Performance Development meetings between teachers and their Line Manager are used to analyse data. The effective 
use of data has informed school decisions and teacher practice for each aboriginal learner. Aboriginal students at risk of 
not meeting SEA are identified, SMARTAR goals set and intervention planned. Intervention programs for Wave 2/3 
learners have been MiniLit/Macqlit/TOOSmart Maths/Powerful Maths Learners/ One to one support with EALD teacher 
with Literacy skills.
Literacy outcomes are that 9 students made significant development with reading, some improvement for 4 students and 
1 student in our Primary Special Options class declined in their learning due to chronic non-attendance. Numeracy 
outcomes are that 6 students made significant improvement with Maths, some improvement for 3 students and 5 
students declined. A closer focus on Numeracy improvement for 2021 will need to be the focus. Other outcomes from the 
Aboriginal Learner Achievement Action Plan have been:
- responsive learning environments that are inclusive of their cultural needs
- supported teachers/students 
-increased access to learning and development programs
-detailed individualised learning plans that identify personalised support needed to participate and achieve.
-clear learning intentions and success criteria
- working alongside parents carers
In 2021 a closer focus will be on Element 5- Engaging Aboriginal Families with Literacy and Numeracy Learning with the 
ACEO continuing to connect families with the early start to pre-school and families informed of student learning goals 
and involved in the review of One Plans. We hope to schedule a 'Yarning Dinner' night including Literacy/Numeracy 
workshop.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 26% 30% 25%

Middle progress group 57% 52% 50%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 35% * 25%

Middle progress group 39% 52% 50%

Lower progress group 26% 30% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 41 41 18 14 44% 34%

Year 3 2017-2019 Average 38.7 38.7 20.3 10.0 53% 26%

Year 5 2019 36 36 13 5 36% 14%

Year 5 2017-2019 Average 38.3 38.3 13.3 7.0 35% 18%

Year 7 2019 35 35 10 8 29% 23%

Year 7 2017-2019 Average 33.7 33.7 8.0 7.7 24% 23%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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NAPLAN being postponed in 2020 has resulted in schools accessing additional data to measure student growth. We 
have used PAT-R and PAT Maths results and A-E grades to look at individual student and cohort growth. 
With PAT-R and PAT Maths results for both Literacy and Numeracy, the percentage of students achieving the Standard 
of Educational Achievement (SEA) remained almost the same as 2019. Comparing percentages of students in each year 
level that were significantly above the SEA level again showed very similar results to 2019 (usually a variation of one 
student more or less for each cohort). There was a noticeable improvement in the increase of 4 Year 2 students into the 
significantly above SEA level for Reading cohort. There was a noticeable reduction in the number of students in the 
significantly above SEA level cohort for Year 2 Maths.
Comparison of our A-E results for Semester 1 and Semester 2 show consistent results across the year. Where we did 
see significant growth was the increase in the number of Year 3 and 4 students achieving an A in Semester 2 for both 
English and Maths.
As it is a goal to increase students in higher bands, this was not fully accomplished and remains a priority in 2021, with 
detailed, refined actions to improve practice and results.

Year 1 Phonics Screening Check data shows:
The expected SEA achievement score of 28/40 was achieved in 2020 by 66% and an increase of 2% compared to the 
West Torrens Partnership average. The average score was 30.5 which also was 2% higher than the West Torrens 
Partnership average. 

Running Records results for 2020:
Running records data R-2 is showing significant improvement due to the high level of R-2 Phonics training of teachers, 
consistent approach and high expectation targets set.

School performance comment

Year level 2017 2018 2019 2020

Reception 93.0% 94.3% 91.8% 88.8%

Year 1 92.6% 93.3% 94.1% 88.6%

Year 2 95.2% 91.8% 90.4% 87.0%

Year 3 90.9% 94.2% 94.7% 89.0%

Year 4 93.4% 90.2% 92.9% 89.1%

Year 5 92.2% 92.5% 91.4% 89.4%

Year 6 91.2% 92.7% 90.6% 87.0%

Year 7 90.7% 89.5% 93.3% 84.4%

Primary Other 91.8% 91.6% 86.4% 83.1%

Total 92.6% 92.5% 92.0% 87.8%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The severe impact of Covid19 resulted in a decline the overall attendance results for 2020, particularly in 
Semester 1. We were able to increase and stabilise attendance over the course of the year to push beyond 
90%.
Chronic non-attendance concerns for 2 families impacted upon the overall results for the year. Working 
closely with the families and using support agencies such as departmental social workers, Aboriginal 
Services Engagement Officer; with school based leaders improved their attendance.  A similar approach was 
used with the families and carers in the District Special Options class. 
Data was routinely analysed to look at patterns with school attendance.  Necessary procedures were 
followed to make contact with parents regarding attendance and follow up home visits were made.
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Relevant history screening
All staff employed at school or OSHC have all relevant DCSI clearance. Torrensville Primary School complies 
with Department for Education Relevant History Screening processes. The Principal, Deputy Principal and 
Front Office Administration Officer manage the online application processes for volunteers.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 9 11.7%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 9 11.7%
Transfer to SA Govt School 56 72.7%
Unknown 3 3.9%
Unknown (TG - Not Found) 0 NA

There were a total of 12 suspensions and 1 exclusion during the 2020 school year. A large proportion of these 
suspensions came from individuals in the District Special Options Class that have difficulties in managing and 
regulating extreme behaviours.  
We utilised support agencies and networks to assist in supporting behaviours and concerns with students. 
We benefitted from working closely with our behaviour coach, the Complex Care team, Autism SA and In 
School psychology. We accessed funding to assist and support students to make positive approaches and 
choices both in the classroom and in the yard.
The Wellbeing leader and Pastoral Care worker support teachers and students managing behavioural 
concerns to create safety and improve wellbeing for all. 
The 2020 Student Engagement and Wellbeing Survey indicated a decline in students observing negative 
behaviours and being directly impacted by others inappropriate choices.

Behaviour support comment

Client opinion summary
In 2020 we had 103 responses to our Parent Opinion survey (compared to 34 in 2019 - a fantastic response). 
Collated responses usually  showed above to well above the collated responses of all schools. This is very 
positive and validates practices at Torrensville Primary.
Our highest rated questions were:
"Teachers and students treat each other with respect at the school." (94% satisfaction)
“People Respect each other at this school.” (91% satisfaction) 
"I receive enough communication from the school." (88%)
83% of parents liked accessing the Skoolbag and Class Dojo apps.
The highest rate of disapproval  approval was 13% for the following questions:
"I know what standard of work the school expects for my child." (63% agreed with that statement)
"The school provides an opportunity to have input about my child's learning." (55% agreed with that 
statement)
60% of staff took part in the Perspective survey. 72% of those staff felt highly or moderately engaged with 
school and 73% of those staff acknowledged the positive school climate. Because of lower percentage 
responses, Leadership will make it a particular focus to supporting teachers with change in 2021.
With the 2020 Student Engagement and Wellbeing Survey (undertaken by all Year 4-7 students), statistics 
were either on par or an improvement compared with 2019 results. One exception was a larger percentage 
(27%) of students with worries and concerns. This we have attributed to the uncertainties of COVID-19 
restrictions impacting on student lives. Overall students indicated a high level of connectedness to school 
(96%) and a positive sense of belonging. Physical, verbal, social and cyber bullying statistics and 
occurrences were again an improvement on the previous year.

2020 Annual Report to the 
Community7 |  Torrensville Primary School



All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 37
Post Graduate Qualifications 12

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 23.1 0.0 9.1
Persons 0 27 0 13

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,758,348
Grants: Commonwealth $10,350
Parent Contributions $142,261
Fund Raising $8,634
Other $45,711

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Identified students supported with student behaviour and social skills in the 
classroom/yard. Proactive programs 'What's The Buzz' /Play Is The Way. Staff trained - 
Introception/MAPA and Positive Path Way. 

All targeted students supported. 
Improvement in behaviour, engagement, 
learning.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Intensive support provided-phonological awareness, guided reading, intervention, Words 
Their Way, Linguistic program, Reception Oral Language Program.

Data shows that most students 
improved by at least one literacy level.

Inclusive Education Support Program Teachers released to develop One Plans. SSOs supported individuals and small group 
intervention. Modified and differentiated learning programs implemented.

All students met and achieved personal 
goals. Data sets show improvement.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

AET, ACEO wages. SSO time for intervention - MiniLit/Macqlit, Phonological awareness 
program, TOOSmart Maths, Powerful Maths learners. APAS funding for individualised 
programs. SSO time for intensive Literacy and numeracy support.

All students displayed growth. This was 
reflected in school based assessments 
and end of year reports.

Program funding for 
all students

Australian Curriculum We used funds for pupil free days to support professional development focusing on LDAM 
and Literacy/Numeracy Progressions/ R-2 Phonics

Improved student achievement in 
reaching SEA and higher achievement 
levels.

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding Providing funding for professional development for teachers and SSOs in literacy and 
numeracy as well as release for planning, moderation and data analysis.

Increase in literacy and numeracy 
fluency.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



Improved outcomes for gifted students Professional Development with Future Focused Learning. Release for teachers to plan 
Inquiry Units.

Teachers and students using Blooms 
Taxonomy, developing Inquiry skills.


